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Match the correct definition!! 

• Quality Improvement 

 

• Performance 
Improvement 

 

• Quality Assurance 

 

• Process Improvement 

 

___   A measurement technique that 
analyzes a series of actions to improve its 
effectiveness or efficiency 

 

___   A system that improves the overall 
quality of a product or service  

 

___   A system the improves the 
execution or accomplishment of its 
intended purpose. 

 

___   A system that ensures a desired 
level of quality in the development, 
production, or delivery of a products 
and/or services. 
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Quality Assurance 

Inputs Processes Outputs 

Outcomes 
Process Improvement 

Performance Improvement 
Quality Improvement 
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• As a Trauma Center: 

 

– What is my goal? 

– How do I compare with others? 

– What are my resources and processes?  

– How can I effectively build on those? 

– How can I ensure every action is of high quality? 
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State Initiatives 

• Reduce Emergency Department (ED) Dwell 
Time 

• Reduce the number of transfers after 
admissions 

• Reduce the number of deaths occurring in 
non-trauma centers 

• Increase hospital billing efficiency for trauma 
patients 
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ED Dwell Time 

Selected patients with an ED Disposition of 
“Transfer to Acute Care”  

 

ED Exit Date/Time - ED/Hospital Arrival Date/Time 
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Transfers after Admission 

Selected patients who were admitted 

 

AND THEN HAD AN 

 

ED Disposition of Transfer 
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Deaths at Non-Trauma Centers 

 

Selected severely injured patients who went to a 
non-trauma center  

 

AND  

 

Died 

http://www.azdhs.gov/
http://www.twitter.com/azdhs
http://www.facebook.com/pages/Phoenix-AZ/Arizona-Department-of-Health-Services/114962494972
http://www.youtube.com/azdhs
http://directorsblog.health.azdhs.gov/
http://www.linkedin.com/company/arizona-department-of-health-services


Health and Wellness for all Arizonans 

azdhs.gov 

http://www.azdhs.gov/
http://www.twitter.com/azdhs
http://www.facebook.com/pages/Phoenix-AZ/Arizona-Department-of-Health-Services/114962494972
http://www.youtube.com/azdhs
http://directorsblog.health.azdhs.gov/
http://www.linkedin.com/company/arizona-department-of-health-services


Health and Wellness for all Arizonans 

azdhs.gov 

http://www.azdhs.gov/
http://www.twitter.com/azdhs
http://www.facebook.com/pages/Phoenix-AZ/Arizona-Department-of-Health-Services/114962494972
http://www.youtube.com/azdhs
http://directorsblog.health.azdhs.gov/
http://www.linkedin.com/company/arizona-department-of-health-services


Health and Wellness for all Arizonans 

azdhs.gov 

http://www.azdhs.gov/
http://www.twitter.com/azdhs
http://www.facebook.com/pages/Phoenix-AZ/Arizona-Department-of-Health-Services/114962494972
http://www.youtube.com/azdhs
http://directorsblog.health.azdhs.gov/
http://www.linkedin.com/company/arizona-department-of-health-services


Health and Wellness for all Arizonans 

azdhs.gov 

http://www.azdhs.gov/
http://www.twitter.com/azdhs
http://www.facebook.com/pages/Phoenix-AZ/Arizona-Department-of-Health-Services/114962494972
http://www.youtube.com/azdhs
http://directorsblog.health.azdhs.gov/
http://www.linkedin.com/company/arizona-department-of-health-services


Health and Wellness for all Arizonans 

azdhs.gov 

Increase billing efficiency 

Using ASTR we identified patients who had a  
trauma team activation AND arrived by 

ambulance in ASTR 

 

VERSUS  

 

The number of times the 068X revenue was 
reported to the Hospital Discharge Database 
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